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Vision Mission ---> “——-Goals, objectives
T e——

www.edu91.org

Goals open-ended
g —

Future State

Objectives close-ended _—"— Precise terms
g —

Goals and Objectives II%

Performance targets

Organisation's l‘

Yardstick for tracking
Performance/Progress.

Provide direction

Helps in Resource
Allocation

il

————

—_—
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SCAN ME

. . | They should be “
S - Specific concrete and specific.
M - Measurable | They should be measurable
and controllable.

Objectives should be set within

A the constraints of
A - Achievable ..
organisational resources and

external environment.

Different objectives

Charactericticeof _— R - Relevant !I——‘should cohrrel:te with
Objectives each other.
- | They should be related
T - Time-Bound to a time frame. ||

They should provide the

I basis for strategic

decision-making.

They should provide

Standard I standards for

performance appraisal.

Additional
Characteristics They should be

Mission & Purpose fgcﬂntatnve towa}rd.s
achievement of mission

and purpose.

- They should b
Challenging ‘ cel'\yallelr'tgilr'tg-e ||
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_|Financial and strategic Must have both short-term & long
objectives term performance targets

A need for both short-
term and long-term

objectives
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performance improvement

Quarterly/Annual objectives Il
Short-term objectives — - -
Focus on immediate ||

Represent the results expected

s |

from pursuing certain strategies.

Long-term objectives

Targets to be achieved in 3 to 5
years
T

- Profitability

- Productivity

- Competitive Position

Strategic planners

Long-term Objectives

commonly establish
long-term objectives in
seven areas.

- Employee
Development

- Employee Relations

- Technological
Leadership

- Public Responsibility

e

Helps in considering what to do now
to put the company in position to
perform better down the road.
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Provide direction

C—

Allow synergy

C—

Aid in evaluation

S—

Establish priorities '

Clearly Established
Objectives

Benefits | Reduce uncertainty '

—

Minimize conflicts '

Stimulate exertion |

Aid in the allocation of '
resources

Aid in the design of jobs

—




